
FOCUS TEAM ANNUAL MEETING AGENDA 

WEDNESDAY, OCTOBER 13, 2010  

4:00pm – 5:00pm Registration for focus team members All teams  

 

THURSDAY, OCTOBER 14, 2010  

8:00am – 9:00am Continental Breakfast All teams Toulouse 
Foyer 

8:00am – 2:00pm Registration for focus team members All teams Toulouse 
Foyer 

9:00am – 9:20am Welcome by Director 

The Director will discuss how the focus teams’ work 
has been used and how he plans to utilize the focus 
teams’ advice in the future. 

Leon Toulouse A&B 

9:20am-9:30am Q&A with the Director All teams Toulouse A&B 

9:30am – 9:50am Evolution of teams and principles of service 

The focus teams will be given an overview of the 
evolution of the focus teams during the last two years 

and the Principles of Service. 

Jim Toulouse A&B 

9:50am-10:00am Discussion All teams Toulouse A&B 

10:00am – 
10:40am 

Reports from the teams 

Each team will report out on their: membership, 
activities, operating procedures, and outstanding 
contributions from members. 

Representatives 
of each team 

Toulouse A&B 

10:40am – 
11:00am 

Morning break  Toulouse 
Foyer 

11:00am – 
11:15am 

Challenge to explore new opportunities 

The focus teams will be challenged to explore 
partnerships, new directions, and cross-cuts in their 
focus areas and be given instructions for the next 2 
days. 

Jim Toulouse A&B 

11:15am – 
12:15pm 

Cross-team discussion of challenge to explore new 
opportunities 

All teams Toulouse A&B 

12:15pm – 
1:30pm 

Lunch (provided)  St. Charles A 

1:30pm – 5:00pm Concurrent Working Sessions for Focus Teams 

Each focus team will continue to evaluate program 
impact statements and assess: (1) How well is NSGCP 

Sustainable 
Coastal 
Development 

Toulouse A 

 



achieving the focus area’s National goals? (2) What 
are the National impacts in the focus area that should 
be highlighted in communication products and 
reporting? (3) Where are the gaps in the focus area’s 
National Strategic Plan? (4) What are new 
opportunities or future directions for the focus area? 

Safe and 
Sustainable 
Seafood 

Healthy Coastal 
Ecosystems 

Hazard Resilience 

Toulouse B 

 

Bourbon 
Room 

Burgundy 
Room 

3:00pm – 3:30pm Afternoon break  Toulouse 
Foyer 

5:30pm – 7:00pm Focus Team Reception  All teams Tujagues 
Restaurant 

 

 

FRIDAY, OCTOBER 15, 2010  

7:30am – 8:30am Continental Breakfast Toulouse Foyer  

8:30am – 12:00pm Continued Concurrent Working Sessions for Focus 

Teams 

Sustainable 
Coastal 
Development 
 
Safe and 
Sustainable 
Seafood 
 
Healthy Coastal 
Ecosystems 
 
Hazard 
Resilience  

St. Ann Room 
 
 
 
St. Louis 
Room 
 
 
Bourbon 
Room 
 
Burgundy 
Room 
 

10:00am – 10:15am Morning Break  Toulouse 
Foyer 

12:00pm – 1:30pm Lunch (provided)   St. Charles A 

1:30pm – 3:30pm Continued Concurrent Working Sessions for Focus 

Teams 

Sustainable 
Coastal 
Development 
 
Safe and 
Sustainable 
Seafood 
 
Healthy Coastal 
Ecosystems 
 
Hazard 
Resilience  

St. Ann Room 
 
 
 
St. Louis 
Room 
 
 
Bourbon 
Room 
 
Burgundy 
Room 



3:30pm – 4:00pm Afternoon Break  Toulouse 
Foyer 

4:00pm – 4:45pm Reports from each team 

Each focus team will report out their assessment of 
the 4 questions posed to them. 

Representatives 
of each team 

Toulouse A&B 

4:45pm – 5:30pm Brainstorming session 

Brain storming session to discuss moving forward 
with partnership building, new directions and cross-
cutting topics. 

All teams Toulouse A&B 

 

 


