
 
       

 
 

 
  

 

 
 

 
 

 
 

 
 

         

   
  

    

 

   
  

 

   
 

 

 

 
  

   

 
 

 

 
 

  

  
  

   

      

 

  
 

  
  

 
 

    
  

 

 

 
   

  
 

   

 
 

 
    

 
  

 
     

  
 

 

 
  

  
  

   
 

 

  

 
 

 

    
 

  
  

 

   
  
  

  
 

 

     
 

  
  

   
 

   

 

    
 

  
  

 

  

LaNERR Site Selection and Nomination Workflow Overview and Schedule 

July  6, 2021  

DESIGNATION 
LEADERSHIP TEAM 

SITE 
DEVELOPMENT 

COMMITTEE 

CRITERIA 
SUBCOMMITTEE 

SCREENING 
SUBCOMMITTEE 

PROPOSAL 
TEAMS 

FEB 
2021 

Early 

Mid Evaluate 6 
Estuarine Zones 

Late 

Develop 1st draft 
of Site Selection 
Criteria 

SDC Mtg 3: 
Overview of Site 
Selection process; 
DLT’s 
recommendations 
on Estuarine Zones 
based on 
preliminary 
screening criteria 

MAR 
2021 

Early 

Develop 
preliminary 
(example) 
candidate sites 

SDC voted on 6 
Estuarine Zones 

Mid 

Late 

● Establish 
subcommittees 

● Provide 1st 
draft of Site 
Selection 
Criteria to 
Criteria 
Subcommittee 

SDC Mtg 4: Review 
results of Estuarine 
Zone voting, 
example 
core/buffer areas, 
first draft Site 
Selection Criteria, 
and guidance for 
developing Phase 1 
Candidate Site 
Proposals 

APR 
2021 

Early 
Working session 
#1 

Mid 
Q&A Check-in 
with Proposal 
Teams 

Late 

Develop Phase 2 
candidate site 
proposal template 
& mapping data 

Working session 
#2 

MAY 
2021 

Early 

● Working 
session #3 

● Provide 2nd 
draft of Site 
Selection 
Criteria to DLT 

Submit Phase 1 
Candidate Site 
Proposals for 
DLT review 

Mid 

SDC Mtg 5: Update 
on Phase 1 
proposals, 
guidance for Phase 
2 proposals, review 
2nd draft of Site 
Selection Criteria 

Late 

• Working 
Session #4 

• Provide 3rd 
draft of Site 
Selection 
Criteria to DLT 



 

 
 

 
  

 

 
 

 
 

 
 

 
 

  
 

 

    
  

 

  
 

 

 
     

      

 
 

 

  
 

 
 

  
 

 
 

  
 

 
 

     
 

 

 
 

 

 
 

  

 

 
  

 

   
  

 
  

 
  

  
 

  

 

 

 
 

 
 

 
   

 
 

    

 
 

 

 
 

 

      
  

 
 

   
  

    

      

 

 

   
 

    

 
 

 

   
 

  
 

    

 
  

 

       
  

 

 
 

      
      

 
     

  
  

DESIGNATION SITE CRITERIA SCREENING PROPOSAL 
LEADERSHIP TEAM DEVELOPMENT SUBCOMMITTEE SUBCOMMITTEE TEAMS 

COMMITTEE 

Early 

Submit 3rd draft of 
Site Selection 
Criteria to NOAA 

Meeting #1: 
Orientation to 
subcommittee 

DLT check in 
w/Proposal 
Teams 

JUN 
for approval 

2021 
Mid 

Late 

• Receives NOAA • DLT check 
comments on 
Site Selection 
Criteria 

in w/ 
Proposal 
Teams 

Early 

• Schedule 
Executive 
Committee • 

(Town Hall 
planning) 
Submit 

• 
meeting 
Provide Town 

Phase 2 
Candidate 

JUL 
2021 

Hall guidance 
to Proposal 
Teams 

Site 
Proposals 

Mid 

Set Town Hall 
dates and book 
locations 

SDC Mtg 6: 
Presentation of 
Phase 2 Candidate 
Site Proposals, 
NOAA feedback on 

Check-in call to 
discuss proposal 
review process 

Site Criteria, Town 
Hall prep 

• Advertise Review and 
Town Hall comment on 

Late 

meetings 
(continue until 
first meeting) 

Phase 2 
Candidate Sites 
Proposals 

• Meet with 
Executive 
Committee 

AUG 
2021 

Early 

DLT check-in w/ 
Proposal Teams 
(screening 
feedback) 

Mid Present at CPRA 
Board meeting 

Late 

Early 

Host Town Hall 
Meetings 

Participate/ 
present at 
Town Hall 

SEPT 
2021 

Meetings 

Mid 

Host Town Hall 
Meetings 
(continued if 
needed) 

Participate/ 
present at 
Town Hall 
Meetings 

Late 

DLT check-in w/ 
Proposal Teams 
(Town Halls 
feedback) 

OCT 
2021 

Early 
Mid 

Late 
Submit (draft) 
Final Candidate 
Site Proposals 



 

 
 

 
  

 

 
 

 
 

 
 

 
 

 

     
  

  
  
 

   

 

    
  

  
 

 

      

 
 

      

      

 

     
  
  

 

 
 

 

 
  
  

 
 

  
   

    

      

 

 
 

  
 

  
  

    

 

DESIGNATION 
LEADERSHIP TEAM 

SITE 
DEVELOPMENT 

COMMITTEE 

CRITERIA 
SUBCOMMITTEE 

SCREENING 
SUBCOMMITTEE 

PROPOSAL 
TEAMS 

NOV 
2021 

Early 

SDC Mtg #7 (TBD): 
Presentation of 
(draft) Final 
Candidate Site 
Proposals 

Mid 

Screen and score 
(draft) Final 
Candidate Site 
Proposals 

Late 

DEC 
2021 

Early 

Mid 

Late 

Submit Final 
Candidate Site 
Proposals to 
DLT 

JAN 
2022 

Early 

Provide Final 
Candidate Site 
Proposals, scores, 
and scoring 
rationale to 
Executive 
Committee 

Mid 

Late 

Executive 
Committee 
nominates one site 
to the Governor 
(i.e., site proposal 
& cover letter) 


